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Expectations
• By rule: Observe every 

pass and flag if there is an 
issue for further analysis 
(with chief judge or other 
judges) even if all other 
judges agree

• By rule: If the other three 
judges do not agree, that 
pass should be reviewed in 
detail 

• Proposed expectation: 
Every 39+ off pass should 
get a frame by frame 
review at every buoy to 
ensure skier really made 
the pass (many cases 
where the skier ‘faked it’, 
and almost got away with 
it)

8.13 iwsf 2023v1 rules 



Careful trusting what you think you see live

Correct call may require a decision based on a 1/30th of a 
second observation

 
YOU NEED TO SEE IT IN THE VIDEO 

https://openpress.usask.ca/introductiontopsychology/chapter/eyewitness-testimony-and-memory-biases/ 

https://openpress.usask.ca/introductiontopsychology/chapter/eyewitness-testimony-and-memory-biases/


Think about perspective

• Magnifier is centered on the buoy. Camera is on the pylon, in line with rope, a line 
~parallel to the rope gives perspective to buoy

• If there is water all around the buoy, and the ski has not crossed the perspective line, or 
a part of ski is clearly blocked by the buoy, you don’t know if the ski is behind the buoy

• In this case there is not enough information to conclude ski is outside the buoy, need to 
look at the next frame
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“Linear” /standard GoPro lens

• Straight is not always straight
• Picture taken with “Disabled” buoys, and Shore 

reference which are all in line



Frames expectation at 60fps

• When turning buoy, ski is moving no faster than 
36mph, so 52.8ft/sec, so 10.5”

• If ski is by the buoy, video will provide 2 frames 
with buoy in front of the ski



Judging with 60fps (4 vs 6 ball 480p)

You get 2 frames of buoy in length of ski before the binding (Skier around 4 ball)

You should see a buoy inside the ski, ahead of the binding (skier did not get around 6 ball)
- If you see water behind the buoy, and ski not past it, you don’t know if the ski is outside buoy

• Compare “suspect” buoy to one previous  one (compare 1 to 3, or 2 to 4) to have a 
reference with similar lighting

• If lighting is bad, or buoys are hard to see at 480p, request the 1080p file (for immediate 
download or for review later under 8.13e)



Judging with 60fps (4 vs 6 ball 1080p)

You get 2 frames of buoy in length of ski before the binding (Skier around 4 ball)

You should see a buoy inside the ski, ahead of the binding (skier did not get around 6 ball)
- If you see water behind the buoy, and ski not past it, you don’t know if the ski is outside buoy

• Compare “suspect” buoy to one previous  one (compare 1 to 3, or 2 to 4) to have a 
reference with similar lighting

• 1080p greatly improved lighting. These are the same pass as the previous page



Judging with 60fps (1 ball vs 3 ball. 720p)

• This one is hard to judge at 480p, as even at 1 ball, buoy is hard to see, but 
evidence is there.

• At 1080p, 1 ball very clear, used to place the arrows.
• There is no evidence of ski outside buoy at 3 ball, this is definitely a case of where 

the judge should request the 1080p file 



Judging with 60fps (1 ball vs 3 ball. 1080p)

1080p clearly shows a good 1 and a bad 3



#2 Judging with 60fps (1 ball vs 3 ball. 480p)

• This one is also hard to judge at 480p, even at 1 ball, buoy is hard to see 
• There is no evidence of ski outside buoy at 3 ball, this is also a case of where the 

judge should request the 1080p file 



#2 Judging with 60fps (1 ball vs 3 ball. 
1080p)

Again, 1080p clearly shows a good 1 and a bad 3



Shadows
• When the sun is behind the skier in line with the buoy, buoy 

can get shadowed

• That the buoy reappears (vs getting sunk) is a good indicator 
that the skier got around it

• Shadowed buoy hard to see on LoRes video, invoke 13e, get 
the HiRes. It is faint buy the buoy is definitely there



Go to https://myskitool.com/ and click on the GoPro Icon

Select Boat (Camera)

Refresh file list

Files display. Pass time 
aligns to “Skier enters 
course” time

Ideally, scoring ‘Pass’ 
information is provided 
with the file

Load time is time after boat 
exited 55’s before file was 
ready to download

1

2

3

https://myskitool.com/


Review a pass in browser

• Set playback speed

• Go full screen

• Play/Pause video

Playback Controls

Play/Pause Full Screen

Playback Speed



Review a pass in SMPlayer

Download file (should auto play)

To open downloaded file

Or look for Player Icon



SMPlayer

Play/Pause “,” frame back, “.” next frameSpace Bar Plays/Pauses

Can leave SMPlayer open, just return to the WebPage, and “RefreshGP” file list



Request 
Hi-Res 

(1) Click on request cell, it 
turns green

(2) Confirm filename shows 
by “requestMP4”

(3) Click on Get HiRes

(4) Wait 40sec and start 
clicking on refreshGP

(5) When HiRes link shows 
(There is a pending” 
right before) do a “Save 
Link As” and file will play 
after it downloads

(6) It can take 60 seconds 
for the file to come (Can 
keep reviewing the low 
res in the interim)
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